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YTHLHAJ OPTAHHU3AIIHOHOT TH3AJHA HA TIEP®OPMAHCE
NPEAY3EhA HAMEHCKE HHAYCTPHJE

AIICTPAKT

JIyropo4Ho opKHB MOCIOBHH YCTIEX, 3aCHOBAH HA TCHEPHCAY HUBOA MOCIOBHE H3BPCHOCTH,
3axTeBa yCKIal)eHOCT CTPYKTYPHHX H KOHTEKCTYATHHX JMMEH3HMja OpPraHH3al[MOHOT H3ajHa.
[TpeaMeT nucepTaluje je aHaIH3a Opra’Hu3alHoHHX (hakTopa Koju AeTepMHHHITY YHanpeheme
nepdopmancu npeayseha, ca HUBEM jadarha HETOBE KOHKYPEHTCKE MO3MIIM|E U JOCTH3AmHba
HUBOA mocioBHe H3BpcHOCTH. (OCHOBHM [MJ/b HCTPAKUBAKGA € AHAIH3a WHTCH3HTETA
Mel)y3aBHCHOCTH HA pelTAlHjH  OPTaHH3AlMOHM [JM3ajH — KBAJMTATHBHH [IOKA3aTEIbH
nocnoBHuX mnepopmancu npenyseha, y3 J0QaTHY aHATM3Y MOCPEIHUHMKE YIOTEe HHTEPHE
KOMYHHKAlLlHje W opraHuzainlic uHTerpanuje y oBoMm opaHocy. Hakon pasmarpama CBHX
UCTPAKUBAYKUX BapHjabmu
D 34 nomahux u mHocTpaHux npenyseha 0OaszHe npomsBoame
HaMeHcKe uHaycrpuje. Pesynratu cy HCTakiu creuM(UYHOCTH BHCOKO KOHTPOIHCAHOT
CTaTyca HAMEHCKE HHIYCTPHje Y OJHOCY HAa JPyre NpPOU3BOAHE HHIYCTPHjCKE CEKTOpE,
HAPOUYUTO HEYCKIAheHOCTH ClelMjaTu3alMje M HEHTPATH3alHje, KaKo ca JPYyruM
CTPYKTYPHHM [JMMEH3H]MMa, TAKO M Ca CBHUM KOHTEKCTYATHUM JIMMEH3HjaMa OPTaHHU3a1HOHOT
muzajHa. JlokazaHo je Jga JMMEH3Mje OpraHu3alliOHOT AuzajHa mpenyseha HameHcke
HH/IYCTPHUjE CTATHCTHYKH 3HAYAJHO JCTEPMHHHIIY KBAJIMTATHBHE IOKA3aTE/bC HHXOBHX
nocnoeHux mnepdopmancu. Mpentudukosana je 3HAYajHA TOCPEIHHYKA YJIOTA HHTEPHE
KOMYHHKAIIHje M OPraHM3allMOHEe HHTErpaluje y ofHocy Mehy K/bYYHHM HCTPaKHUBAHKHUM
Bapujabnama. OpraHuzaiMoHa HUHTErpalMja uMa JCIHMHYHY MEJUjaTOPCKY YIIOTY Y OJHOCY
JUMEH3Hj¢ OPraHHu3al[MOHOT JH3ajHA — MoKA3aTe/bu nepdopMAHCH H TIOTHYHY MEHjaTOPCKY
VIOTY y OMHOCY MHTEpHA KOMYHHKAIMja — KBAJMTATHBHH MOKA3ATE/bH IMOCIOBHUX
nepdopmancy. CyIITHHCKH HAy4YHH M NPAKTHYHH JIOMPHHOC pajia OTIe[a Ce Y Kpeupamy
EeMITHPHjCKH TIOTKPEI/BEHUX [I0KA3a JIa JIUMEH3Hje OPraHH3aAlMOHOT [H3ajHA JCTEPMHHHUINY
KBAJIMTECT MHTEPHE KOMYHHMKAIMja KOja je TOKpeTay MOTHBHCAHOCTH 3aMOCIICHHX J1a
MaKCHMMAJIHO JIOTPHHECY OPTAHM3AlMOHO] HHTETpal{jH, IITO Ce MpeiuBa Ha yHampeheme
MOCIOBHUX MepOPMAHCH H TeHEPUCARHE IYTOPOTHO OJIPIKHBOT MMOCTOBHOT YCIeXa.

Kibyune peun: opranu3anuoHy Ju3ajH, KOHTEKCTY A7THE JHMEH3H]€ OPraHH3alHOHOT J13ajHa,
CTPYKTYpPHE JMMEH3Hje OPraHH3alMOHOT JM3ajHA, WHTEPHA KOMYHHMKAIMja, OpTAHH3ALHMOHA
HHTETPalHjd, KBATUTATHBHH [10KA34TE/bH TIOCIOBHUX NepdopMaHCH, TOCI0BHA H3BPCHOCT.




THE INFLUENCE OF ORGANIZATIONAL DESIGN ON THE PERFORMANCE OF
DEFENCE INDUSTRY COMPANIES

ABSTRACT

Long-term sustainable business success, based on generating levels of business excellence,
requires alignment of the structural and contextual dimensions of organizational design. The
subject of the dissertation is the analysis of organizational factors that determine the

improvement of the company's pfiformance, to strengthen its competitive position and reach
the level of business excellence. _ research [l analyze ] intensity JJf
interdependence in the relationship organizational design - qualitative indicators of the
company's business performance- with an additional analysis of the mediating role of internal
communication and organizational integration in this relationship. After considering all the
research variables and their interrelationships, an empirical study was conducted on a sample
of 34 domestic and foreign companies in the base production of the dedicated industry. The
results highlighted the specifics of the highly controlled status of the dedicated industry
concerning other productive industrial sectors, especially the mismatch of specialization and
centralization, both with other structural dimensions and with all contextual dimensions of
organizational design. It has been proven that the dimensions of the organizational design of
specialized industry companies statistically significantly determine the qualitative indicators of
their business performance. A significant mediating role of intemal communication and
organizational integration in the relationship between the key research variables was identified.
Organizational integration has a partial mediating role in the relationship between the
dimension of organizational design and performance indicators and a full mediating role in the
relationship between internal communication and qualitative indicators of business
performance. The essential scientific and practical contribution of the work is reflected in the
creation of empirically supported evidence that the dimensions of organizational design
determine the quality of internal communications, which is the driver of employees' motivation
to contribute maximally to organizational integration, which spills over into the improvement

Keywords: organizational design, contextual dimensions of organizational design, structural
dimensions of organizational design, internal communication, organizational integration,
qualitative indicators of business performance, business excellence.
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Opranuzaiuony QHU3ajH je jenan o/i KIbyuyHHX H3BOpa KOHKYPEHTCKE MpeaHocTH npeayseha u
OUTHA je JeTepMHHAHTA HBEroBUX ocTBapeHux nephopmancu (Anand & Daft, 2007; Brayan &
Joyce, 2007; Galbraith, 2012; Daft, 2015). To je mpouec y 4ujo] OCHOBH je pazBHjambe
yekmaeHOCTH cTpaTeruje OpraHuzanMje, UM/bEBA M OPTaHM3alHOHE CTPYKTYpe, Kao
dopmansor obpacua pacrnopehjuBamba MOCIOBa HA 3AMOCICHE M OPraHU3ALMOHE jeIWHHUIE,
MOCTAB/bALE XHjepapXdje, PACIojieia ayTOPUTETa M [OBE3HMBAILE 3alOCICHUX KPO3
koopaunamujy (Galbraith, 2002, Walsh, 2004; Kavale, 2012; Bozkurt, Kalkan & Arman, 2014;
Kartika & Wijaya, 2015). Yune ra CTpYKTYpHE H KOHTEKCTYAJHE JIMMEH3HjE, OJ] 4Hje
yeknalieHocTu 3aBucH yenex opranuzaumje y cnposohemny wene Busuje (Burton & Obel, 2018,
Bormann, 2019). Kourexkcryanune aumensdje (cTparterdja u uwbheBd mpemyseha, senuunnba
npeayseha, TeXHOIOTHja NPOH3BOAKE, OKPYKEHE M OPraHH3allMOHA KYJITYpa) OMHCY]Y
OpraHu3alHoHe nocTaBke W obnuKyjy crpykrypre aumensdje (Roberts, 2007; Daft, 2015;
Anderson, 2019; Bormann, 2019). CrTpykTypHe AMMEH3Hje (OpraHM3allMOHA CTPYKTYpa,
npodecHOHANH3AM H PALMO NEPCOHATA) OMHCY]Y YHYTPALILE KAPAKTCPHCTHKE OpraHu3aluHje
(Roberts, 2007; Daft, 2015; Anderson, 2019; Bormann, 2019).Ha 6a3u nocraB/seHUX HM/bEBA
JaedHHUIIE Ce CTPATETH]a, 4 3aj€/[HO JETEPMUHUINY KOMOHHAIM]Y OpraHH3allHOHE KYJITYPE
opraHuzanHoHe cTpykrype koja he, nparehn cneuupuynocTH TexHomoruje npou3Boame M
AKTYCITHOCTH U3 OKPYIKEHA, JOTIPHHETH ehUKacHo] U eh eKTHBHO] UMILIEMEHTALIM]H CTPATETH]E
(Aldrich, 1972; Marsh & Mannari, 1981; Kral & Kralova, 2016; Hashemi, 2019, Bormann,
2019). YTuuajem 1 KOHTPOJIOM OPTaHU3ALHOHE OJIHTHKE, BE3aHO 33 CTPATETH|Y, CTPYKTYPY H
npoiiece, HarpahuBame U Jby/CKe NOTEHIHMjale, TMIEPH Y OpraHu3al{jaMa oCTBapyjy yTHla]
Ha Mely3aBHCHOCT OpraHH3allHOHA KYJITYpa - MapaMEeTPH OPraHu3allioHe CTPYKTYPE, YHME ce
JIMPEKTHO YTHYe Ha OpraHM3al[MoHe nepdopMaHce Koje cy 3Ha4ajHe MHTCPHHM H eKCTECPHHUM
crejkxonnepuma (Corley & Linn, 1995; Roberts, 2007; Bormann, 2019; Hashemi, 2019; Farid,
Widiyanti, &Purbudi, 2020).

[Tocnosue nepdopMaHce NOKA3aTEb CY CTEMEHA HCIYILEHOCTH HHJBE BA OPraHU3alMje U OIIEHA
CY YCIEHIHOCTH HEHOT MOCIOBalha y MPOTEKIOM BpeMeHckoM mepuoay (De Wall, 2001;
Jomanoeuh, 2019). Peu je o ckymy mokazare/ba KOJM KBAHTHTATHBHO MIIH KBAJIMTATHBHO
onucyjy oapehene yuuHke, JOMPHHOCE U PE3YITATE KOjH CE OCTBAPY]y MOCIOBakeM npejty3eha
(Kpcruh & Cexynuh, 2007; Teixeira, Koufteros & Peng, 2012; Joseph, Klingebiel & Wilson,
2016; Burton & Obel, 2018; Anderson, 2019; lomanosuh, 2019). Kpaururueau noxasatesbu
nephopMmancu cy (GUHAHCHJCKH (TTPOJYKTHBHOCT, EKOHOMMYHOCT M peHTabHIHOCT), a
KBAJIMTATHBHH HE()MHAHCH]CKHM IOKA3aTe/bM KOJH JICTCPMHUHHMINY KOHKYPEHTCKY MPEIHOCT
npenyseha (keamuret, duekcubUIHOCT, MHOBALM]E, HCMOPYKA KOja OJTrOBapa 3aXTeBHMA
KyTiana, yiureje y TPOIIKOBUMA (TPOIIKOBHA e()UKACHOCT) ¥ KBAIMTET Y JIOMEHY HCIOPYKE).
Vupaempame nepdopmancama je npouec yemepen Ha yHanpeleme nepdopmancu npeayseha
pasBujambeM nepdopMaHCH MOjeIMHAIA, THMOBA M IEJOKYIIHE OpraHu3alMje y CKiaay ca
nedMHUCAHUM 1M/bEBUMA M cTaHgapauMa (Armmstrong, 2006). dokyc aucepranuje je Ha
KBAJMTATHBHHM I[OKA3aTe/bHMA TIOCIIOBHHX mepdopMaHcH 9ujuM ce npahemem ctuue yBuj
mTa je moTpedHO HCKOPUTOBATH M YHANPEIMTH Y YOpaBbamky npeny3ehem kako Ou ce
00e30eqH10 KOHTHHYHPAHO CTBapame BPEIHOCTH 33 KYIIE M BIACHHKE, a CAMHM THM H
reHePUCAJIAa KOHKYPEHTCKA TPEJHOCT M HHBO TOCIOBHE H3BPCHOCTH Y YCJIOBHMA OIITPE
KOHKYPEHIIHje HA TPHKHILTY.

Octeapene nepdopmance npeayseha cy vy Benuko] mepu aerepMunHcane ycxinahenourhy
CTPYKTYPHMX M KOHTEKCTYAJHHUX JUMEH3M]ja OPraHH3alHOHOT [M3ajHA, HAPOYHTO
OpTaHH3ALMOHE CTPYKTYPE ca OpraHM3allHOHOM KynTypoM u ctparervjoM (Miles et al. 1978;




Miller, 1986; Hansen & Wernerfelt, 1989; Moreno-Luzon & Peris, 1998; Miles & Snow, 2003;
Brayan & Joyce, 2007). OpranuzauuoHa KyiaTypa, [pPeKO MOCIOBHE CTpaTerHje,
OpraHU3alHOHE CTPYKTYPE, KOHTPOJIE, MOTHBALHje, CTHIA BOfCTBA, M3BOPA M cTpyKTYpe Mohu,
yTHue Ha nepdopMance nocaopama npeayseha (Bozkurt, Kalkan, &Arman, 2014;Aidulaimi,
2015). CucreMm BpeIHOCTH, BEpOBamha H HOPMH I[OHAIIAMA PYKOBOJACTBA M 3AMOCICHUX
KOHKPETHOT 1pejiy3eha 3Ha4ajHO YTHYY HAa NPHUXBATALE jEIHOT, OJHOCHO OA0AIMBAKE JIPYTOT
MoJieNia opraHuzaloHe crpykrype. Opranu3aioHa KyJITypa U opraHu3alHoHa CTPYKTYpa ce
MehycobHo nedMHMITY U MMAjy TUPEKTAH YTHIA] HA TTOCIOBHU YCIIeX KOHKpETHOT npenyseha
(Awadh & Saad, 2013; Aidulaimi, 2015; Ali et al. 2017). ¥YcknaheHocT KBaJuTeTa Kaaposa,
cHCTEMa BPEJHOCTM M HOPMH [IOHAIIAA, Ca jejHe cTpaHe, u oarosapajyher mojena
OpraHU3alHOHE CTPYKTYPE, ca JApyre CTpaHe, omnpesesbyje 0ps u eduxacaun oarosop npejyseha
HA M3330BE M3 OKPYKCHa U YCIEX Y pealu3aluju MOCTAB/bEHUX LHIBEBA, IITO CE JHUPEKTHO
oapaskaBa Ha eKacHOCT U eleKTHBHOCT yKynHOor nociuoBama (Awadh & Saad, 2013; Ahmed
& Shafig, 2014; Aidulaimi, 2015; Ali et al. 2017). Yumenuna je na HeaaeKkBaTHA
OpraHU3alHOHA CTYKTYPA HETATHBHO YTHYE HA MOTHBAIH]Y M PA/IHH YIHHAK KBATH(HKOBAHHX
1 eHKACHHX KaJIPOBa, IITO je TOCIe/HIIa HeMOTIY He KOHTPOJIE 3a110CIe HUX HaJl MOCTYIIIHMA,
OpolecHMa U MpoLeaypaMa. AyTOpH cy e CIOKHIH [a je HECKIIA/l HA PENalluju CTpaTeruja-
OpraHu3alHoOHa CTPYKTYPAa-OPraHU3alMOHA KYJTypa peuent 3a nocnoBuu Heycnex (Neil,
Beauvias, & Scholl, 2001; Bock et al. 2012; Awadh & Saad, 2013; Aidulaimi, 2015; Ali et al.
2017).

Hlupu mnpeomemt ucmpaxcugara Yy OKBHPY JOKTOPCKE MUCEPTAllMje je aHaiu3a
opraHu3alMoHuX (akTopa Koju ACTEPMUHHMIIY M JomNpuHOce yHanpehemy nepdopmaHcH
opraHu3ailje, ca [M/beM jadarha leHe KOHKYPEHTCKe nosuiluje. Y ckialjeHoCT oprannzaiuone
CTPYKTYPE, LIWbEBA, CTPATErHje, OPraHH3aIMOHe KYJITYPE U OKPYIKEHA BAXKAH je MPeayclion
e HKACHOCTH MOCTIOBaba mpe/y3eha, MTo ce AUPEKTHO 0JIpaskaBa Ha MocyioBHe nepdopmance.
Yoweu npeomem Odoxmopcke OJucepmayuje je ucrtpaxkuBame Meljycobnor ogHoca
OPraHU3aIHOHOT AH3ajHA U KBATTMTATUBHUX MOKazaTe ba nephopmancu npeayseha: ksanurera,
(haeKCHOMIHOCTH, TPOINKOBHE €(hHKACHOCTH, MCMOPYKE M HHOBalMja. ¥ JHCEPTAlHjH ce
aHanM3Mpa 3HAua] M YTHIEA] OPraHU3AllMOHOT JM3ajHa 3a yHanpeljeme KBanUTATHBHHX
MoKa3aTesba MOCIOBHHUX Tepdopmancu. OpraHu3alMoHH JH3ajJH je 3HAYdjaH YMHHIALL
reHepucama ehukacHe W eeKTHBHE HMHTEPHE KOMYHHKAIHjE, IUTO JMPEKTHO YTHYE Ha
YCIENIHOCT OpraHu3allHOHe MHTErpalyje: MHTEPHY MHTETpal|jy, HWHTErpauqjy ca
nobaB/baunMa U UHTErpaidjy ca kymiuMa. [Iperxoano onucana Mehy3aBHCHOCT je KbYUHH
MOKpeTay reHepucama Beher o0uMa HHBECTHIM]A, MMIIIEMEHTALIH] ¢ HAPEAHNX TEXHOIOTH]A,
sehe MotuBanmje zanocieHux u yHanpehema NMPOAYKTHBHOCTH pajia, YMME €€ OCTBapyje
JUPEKTAH YTHIA] HA KBAJIMTATHBHE [OKA3aTe/be MOCIOBHHX mnephopMaHCcH (KBATHTET,
(hi1eKkc HOMITHOCT, TPOLIKOBHY e()HKACHOCT, HCIIOPYKY M MHOBauuje). ¥ OKBHPY HCTPaKHBaKbA
HUCTIMTAHA je W yhora yckiaheHoCTH KOHTEKCTYalHHX M CTPYKTYPHHX JUMEH3Hja
OpraHu3alHOHOT Au3ajHa vy yHanpehemy nocinoBHux nepdopmancu.

—jc

aHaIM3a MHTEH3UTeTa Mel)y3aBHCHOCTH HA peNanuju OpraHU3allHOHH [IH3ajH — KBAJTUTATHBHH
nokazaTesbu MOCIOBHHX mepdopmancu mnpenyseha, ca doxycom nHa wuaentuduxaumjy
HAJYTHIAJHUJUX KOHTEKCTYATHMX W CTPYKTYPHUX HMCH3Mja OPraHU3allMOHOT [TM34jHa.
KonrekcTyanHe U CTPYKTYPHE JIUMEH3H]E Cy aHATHM3HMPAHE Ca aCHEeKTa HHXOBOT YTHIIAja Ha
nojeflMHaYHe KBAJMTATHBHE MOKA3aTE/be MMOCIOBHUX Nep(OpMaHCH, y3 JOJATHY aHAIH3y
HHTEPHE KOMYHHKALMjE M OPTraHU3AlMOHE HHTETpAllHje KA0 3HAYAjHUX JICTEPMHHAHTH Y
onHocy wuiMmehy oBux Bapujabmu. HaBegene penammje cy HMCTpaKMBAHE TEOPH|CKH H
EMIIMPH]CKM AHAJIM30M TOCJIOBHE MPAKCE HAMEHCKE MHAYCTPHjeé HA HAIHOHAIIHOM H




HHTCPHALHOHATHOM HHBOY (y3opak of 34 goMahux u MHOCTpaHHMX npeayicha HaMeHCKe
ugaycerpuje). Y OKBHPY OCHOBHOT LHMJbA MCTPAKHBAKGA MOTY ce u3aBojurH cieachu
noOW U bEGU:

Hooyws 1. Ananusa ynore u 3Ha4aja yekIaheHOCTH KOHTEKCTYATHHX M CTPYKTYPHHX
JIUIMEH3Hja OPraHH3alMOHOT ju3ajHa Ha yHanpelema cBakor o0J1 KBaIHTATHBHHX
MOKA3aTe/ba MOCIOBHUX mnephopMaHCcH: KBaTUTETa, (GIeKCHOWIHOCTH, TPOIIKOBHE
euxacHOCTH, HCIIOPYKE U HHOBALH]ja.

Hooyus 2: Anamuza yrunaja IHMEH3H]a OPraHU3aNHOHOr JW3ajHA HA T'CHEPHCAIbE
eduracHe u e)eKTHBHE HHTEPHE KOMYHHKAIIH]E, YHME C¢ 0CTBApYje MO3ZHTHBAH YTHIIA]
HA MOTHBAIH]y 3aM0CICHHX H HBHX0BO 3a/I0BOJ/BCTBO MOCJIOM, a caMuM THM noBehasa
H BUXOB JIONPUHOC MHTEPHO] HHTETPALMjH U THMCKOM pajy, yHanpehemy oaHoca ca
nobaBpaunMa 1 yHanpehemy o/iHOca ca KYMIuMa.

Hooyws 3: Ananuza Mchy3aBHCHOCTH Ha pelallMjH JUMCH3HjE¢ OpTaHU3AIHOHE
HHTErpalije — KBAJIHTATHBHH TI0KA3aTe/bH MOCIOBHUX nepdopMancu, ca OKycoM Ha
HAeHTH()HKAIM]Y CTeleHa Y KOME MHTEDHA MHTErpalija CBHX OPTAHH3AIHOHHX
J1e7I0Ba, NAPTHEPCKH OHOCH M MHTErpalyja ca 100ap/bauuMa U MAPTHEPCKH OJJHOCH H
HHTErpalMja ca KyMIMMa JCTePMHHHUILY KBAaNUTET, (IeKCHOWIHOCT, TPOLIKOBHY
eukacHoCT, HMHOBAIMjE M NPABOBPEMEHOCT MCHOPYKE KBAJIUTETHOT IPOU3BOJA.
PeanuzanujoM oBOr moaumiba 3a0KpyKyje ce aHamuza 3Hadaja MeljyzaBHCHOCTH Ha
peNALnjH JUMEH3H]¢ OPTAHU3ALMOHOT H3ajHa — e(hMKACHOCT H e(heKTHBHOCT HHTEPHE
KOMYHHKAIlHje — OPraHM3allMOHA MHTErpaudja 3a yHanpehema KBaTMTATHBHHX
MOKAa3aTe/ba MOCIOBHUX Tiep( OpMaHCH.

CX0/HO MOCTABIBEHOM NPEMETY H LIH/bY HCTPAXKHBAKA, Y IHCEPTALH|H CY TecTHpaHe cieache
XHIIOTE3e!

Xunoresa 1: [TocToju crarHcTHYKH 3HAYAJaH YTHIA] KOHTEKCTYAJIHUX (CTparerdja u
UW/BEBH, BeluduHa npedyszeha UM TEXHOJNOTHja TPOU3BOJELE, OKPYKEHE U
OpraHu3alMoHa KYJITypa) HAa CTPYKTYPHE JUMECH3Hje OPraHH3allMOHOT [AW3ajHa
npeayseha (mapaMerpe opraHuzanMoHe CTPYKTYpe, npodecHOHATH3AM W PalHo
nepcoHana).

Xumnoresza 2: [locroju craTHCTHHYKM 3HA4YajaH YTHLA] KOHTEKCTYAlIHHUX JUMEH3H]ja
OPraHH3aIHOHOT NH34jHA (CTpaTerHja u IUIBEBH, BEIMYHHA TpeTyscha u TexHosoruja
NPOU3BOIIBLE, OKPYIKCHE M OPraHH3alMOHA KYJITYpa) HAa KBAJMTATHBHE MOKA3ATEIHE
nocnoBHux nephopmancH (kBanurer, (HIEKCHOMIHOCT, TPOIIKOBHY e()HKACHOCT,
HCIIOPYKY U HHOBAllHje).

Xunorteza 3: CrpykrypHe [AMMEH3Hj€ OPTaHM3alMOHOT [M3ajHA (mapaMeTpu
OpraHu3allMoHe CTPYKType, mnpodecHoHanu3aM W  paluo [epcoHana) HuMajy
CTATHCTHYKH 3HAYAJAH YTHLA] HA KBAJIMTATHBHE TIOKA3ATEbE MOCIOBHHUX mepdopMancH
(kBanuteT, haeKCHOHITHOCT, TPOMIKOBHY e MKacHOCT, HCTIOPYKY H HHOBAIIHjE).
Xumnoresa 4: UnrepHa koMyHHKaIMja 1 OPraHU3alMOHA HHTETPALM]a CY CTATHCTHYKH
jHauajHe [ETCPMUHAHTE Y OJHOCY H3Mely MUMeH3Hja OpraHU3alMOHOT [U34jHA H
KBAJIMTATHBHUX MMOKA3aTE/ha MOCIOBHUX nepd OpMaHCH.

[Tpeu pgeo nucepranuje, moa HacuosBoM ,,OpraHuzamHoHH [QM3ajH  Kao dakrop
KOHKYPeHTHOCTH npenyseha® 6asu ce aHamM30M MojMa OpraHU3alHOHOT IU3ajHA H HhETOBHX
numensuja. Hajupe je pasmarpano koHuentyanHo ogpelerse opraHM3aoHOT Au3ajHa 1 3Ha4aj
UCTOT 3a pacT M paseoj mpenyzeha. CTpykTypHE IHUMEH3HMjE OpPraHH3AlMOHOT AM3ajHA
(mapaMeTpH OpraHU3alMOHE CTPYKTYPE, NpodeCHOHATH3AM M PALM0 MEPCOHANA) TeMa Cy
JIpyre Tadke y OKBHPY OBOT jena, jok ce tpeha tauka 0aBu KOHTEKCTYaIHMM JHMEH3MjaMa
(IM/BEBH, CTpATETHje, BEIMYMHA M TEXHONOTHja, OKPYKEHE, OPraHu3aluoHa KyITypa).
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[MTocnenma, yeTBpTa, TAUKA AHATTM3UPA 3HAYA] YCKIAhEHOCTH CTPYKTYPHHUX H KOHTEKCTYATTHHX
JUMEH3Hja OpPraHu3allMOHOT JM3ajHa 3a mocioBHu yemex mnpenyseha. Kounrexcryanne
IuMeH3dje oapelyjy mocTaBke opraHMzandje M oONMMKY]y CTPYKTYpHE IHMEH3uje, a Oe3
aHANM3C IHUXOBE NoBe3aHocTH Hemoryhe je ouenutu ga nu jegHo npeayizehe uma
NpeUCNO3HIIM]€ 3a TIOCTIOBHH yenex u yHanpeleme nocnosuux nedopmancu.

»Kibyunu mokazare/sn nepdopmancu mnpegyseha® tema je npyror gena auceprauuje.
Hajnpe cy npesenropaHe nepdopMance kao 1mokaszaress eUKacCHOCTH MO C/I0Baka npeayseha
M 3HA44] BUXOBOI MEpeHa, 4 HAKOH TOTa M KBAIMTATHBHM NOKA3aTe/bH nepdopMaHCH Kao
oapenuuLe ocaoBHe n3BpcHocTH. OcTBapeHe nepopMaHce Cy MEPHUIIO €KOHOMCKOT YCIIeXa
npeayseha Koju je TeTepPMHHHCAH, KAKO TPKUIIHUM YCIEXOM M IUTACMaHOM IPOH3BOAA, TAKO
M BUCHHOM TPOILKOBA MOCTI0Bamka. EKOHOMCKH yeIenHo nociosame 6azupa ce Ha OCTBApemY
pesynTata Koju npemauyjy yinoskesne Bpeasoctd. Keanmurer, duekcubuiHOCT, TPOMIKOBHA
edukacHOCT (IIpe cBera y JOMeHy Ha0aBKe CTPATEeIIKHX MaTepHjaia, TOTHCTHYKUX TPOIIKOBA
H HCIYECHA MPOH3BOAHUX HOPMH), IPABOBPEMEHOCT HCHOPYKE M 00MM MHOBanuja HajbOBH
Cy IOKa3zaTe/bH HUBOA IepdopMaHcH, a caMUM THM M e()MKaCHOCTH NOCIOBaka OMI0 Kor
npeayseha. MMmeMeHTalmja aieKBaTHOT MHTETPHCAHOT CHCTEMA Mepera nepopMaHcH je
OCHOBa mpoueca npahema HMMITICMCHTALIMjE CTPATErHje M BaKaH je ajaT MCHAIMEHTa y
npouecy npesoherba CTPATErujeKHX [UIAHOBA Y KPATKOPOUHE aK1Mje U ONIEPATHBHE LIHIbEBE.

Tpehn geo paga Hocu HacnoB ,,Mel)y3aBucHOCT OpraHu3anHoHoOr JH3ajHa U nepgopmaHcH
npeays3eha® u 6aBu ce gocamanIkbUM HCTPAaKMBAILMMA HA TEMY YTHIAja OPraHU3AIUOHOT
JIM3djHA HA HUBO OCTBApeHHX nepdopMaHcH ¥ e()MKACHOCT NOCIOBaKA. ¥ OKBHPY OBOT Jiena
paja je aHANM3MPAH 3HAYA] YCATIANICHOCTH CTIPYKTYPHHX M KOHTEKCTYAIHHX JIMMEH3Hja
OPTaHU3ALHOHOT U3ajHa 33 yHanpehewe nepdopmMancy, y3 nocebaH OCBPT HA OPTAHUIAIHOHY
CTPYKTYPY U OPTaHU3aLHOHY KYJITYPY Kao qTUMEH3H]e ca HajBehum yrunajem Ha nepdopmaHce
1 nocnoBHy eduxacHoct. OpraHMzanMoHa CIPYKTYpa, [PEKO YTrHL@ja Ha KBAIHTET
KOMYHHKaLUje y npenysehy, yrude Ha ogHOce HCTOr ca 1004B/BAYHMA M KYTIHMA, IITO ce
JHUPEKTHO OJpaskaBa Ha KBanuTeT, (JIeKCHOMIHOCT, TPOIIKOBE, HHOBALIMjE M HCIOPYKY, a
caMMM THM M Ha nepdopmance u eduKacHOCT nocnoBama. YckinaleHoct opranm3zanuone
CTPYKTYPE U OPraHH3alMOHe KYITYpe BakKaH je (Hhakrop CTUMyNHCcamha HHOBAIW]A H yCIICLIHEe
UMILUIEMEHTAIH]€ KoHIenTa ToTanHor ynpasbaba kBamutetoM (TQM).

HLEMIMpHjCKA aHA/IM3a YTHUAja OpPraHM3aAlMOHOT [M3ajHa npeayeha HaMeHcke
HHAYCTPHje HA KBAJIMTATHBHE [0KA3aTe/be nepdopmancu®™ tema je gerspror geaa. Hajope
je doxyc Ha cienupUIHOCTUMA HAMEHCKE MHIYCTPH]E, Y3 aHAIIM3Y HCTOPH]CKHX M AKYTEIHHX
TPEH/10Ba, KA0 M MEPCIEKTUBA, Y IOMEHY Pa3Boja OBOT MHJIYCTPHjCKOT CEKTOpa Ha r10banHoM
uuBoy. Cie/u npeseHTaluja pe3ysiTaTa eMIHPHjCKOT HCTPaKHUBakha Ha TeMy Meljy3zaBuc Hoc T
opraHuzalHoHor ausajua U mepdopmaHcu npenyseha y oBoM HHIYCTPHjCKOM CeKTOpy, ca
HH/bEM MACHTU(HUKAILIM]E €IeMECHATA OPTaHM3AIMOHOT AW3ajHa ca HajpehuM  yTHHAjeM Ha
yHanpehebe KBAIUTATUBHUX MOKA3aTeIha MOCIOBHUX rnepdopmMaHcu. Y 0KBUPY Npe3eHTAaIH]e
pesynTara, nonaszehu o npeaMeTa U LMBbEBA UCTPAKHBAILA, HAJTIPE j€ Pa3BHjeH UCTPAKUBAYKH
Mojgen u QopMmyiHcaHe HeTpakuBauke xumnoteze. OOpasioKeme CTPYKTYpPE Y30pKa H
CIIPOBEACHHUX CTATHCTHYKUX AaHalu3a (JECKPUIITHBHE, KOPENAlMOHE M PETrPecHOHE
CTATHCTHYKE AHANM3E), YK/BYYYjyYhH U TecTHpame MNOY3JaHOCTH MEPHUX CKAalla, VBOJ Cy Y
JUCKYCH]Y J0OH]CHHX pe3yaTaTa HeTpakuBamba. Jluckycuja nobujeHux pesynTaTta HajBaKHH]a
je Tauka y OKBHPY OBOI fleJia pajia U OCHOBA je 3a MOTBpeAy WiM oadauuBame y CTa
nedunucanux xunoresza. Ha camom kpajy 4eTBpTE IENMHE JUCEpTAIMje, YKa3aHo jc1
BN § . v oorparmuersa NN cvimpujckor
I Oy ivhe mpaBiie uCTpaKUBALA.
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1. KoHuenTyaJaHu OKBHP OPraHU3ANHOHOT JH3ajHA

CaBpeMeHe OpTraHH3aLHMje MOCIY]Y Y JUHAMHYHOM ITOCIOBHOM OKPYIKEHY, IITO 33 MOCIeHILY
uMa cBe Belly KOMIUICKCHOCT OpraHM3auMoHor amzajHa. CriocoOHOCT opraHmzalMje na ce
NPHIArOJM MOTE3HMa KOHKYPEHIH]e HA TPKHINTY M CTAIHHM IPOMEHAMA MHKPOECKOHOMCKHX
U MakpOEKOHOMCKUX (AKTOpa AUPEKTHO YTHUE HA ONCTAHAK M KOHKYPEHTCKY MPEIHOCT.
OpraHu3allMOHN JU3ajH je jeaH o KIbYMHHX (DakTOpa KOHKYPEHTCKE IPeIHOCTH H HOCIOBHOT
yenexa npenyseha (Anand & Daft, 2007; Brayan & Joyce, 2007; Galbraith, 2012; Daft, 2015),
300r 4era je JOKHBEO MHTEH3MBHY peadHpMAaIHjy Kao akaJeMcka H IPHMEHEeHa THCIHIUTHHA
y exoHOMHjH (Puranam, 2012). Buble (2006) ucrHye a je OCHOBHH 3a]1aTaK OPraHH3allHOHOT
JHM3ajHa, KAaO JHUCLMIUIMHE Y €KOHOMHJH, Ja OJArOBOPH HA IHTAke KAakBa Mopa Outm
opranmzamdja koja he Maxcumuzupatu nepdopMmaHce Yy IMHAMHYHUM H HEHU3BECHUM
TPKHIIHAM YCIIOBUMA.

IRV E——

N - A ldrich (1972) u Marsh u Mannari (1981) nedunnmry
OpTaHM3AlHOHM JU3ajH Kao Hpouec Koju o0yxeata akTHBHOCTH Koje he, HakOH Kpeupama
OpPTaHM3alHOHE CTPYKTYpE, OMTH YCMEpPEHE Ha KpEHpame OpPraHu3alMOHOT aMOujeHTa,
KpeHpame KIHMME H Kpempame Kyiarype koju he mogpkarn eduxacHo (yHKUHOHHCAmE
m3abpanor mopena opranfhunone ctpykrype. Hamel u Prahalad (1994) metuuy na je
OpPTaHM3alHOHH AM3ajH

]

“. OBoM geduHHIMjOM je HagorpaljeH cTaB

Robbinsa (1990) na je opraHH3alMOHH JH3AJH ,
“. Silvestri (1997) cmarpa na je OpraHM3allMOHH IM3AjH

- Kates u Galbraith (2007) uetHyy 3Ha4aj OPraHA3AIHOHOT
nuzajufiea peannzauujy nocinopHe ctpareruje. Opa aBa ayropa AeHHMIIY OPTaHM3AaLHOHU
JIM3ajH
|
I crpareruje.” [ (2014) nojeaHocraBisyje oBy aedunuimjy dokycupajyhu ce
Ha 3Ha4aj @@raHM3alMOHOT JTM34jHA 34 pealu3alijy LHJBEBa M 3aJaTaka - ,,0pPTAHH3AIHOHH
AH3AJH je B
Hemrkosuh, Januhujesuh, boeuhesuh-Munuxuh, u Anexcuh-Mupuh (2016) wuagorpabyjy

Ae(MHHIM]Y OPraHH3ALHOHOT IH3ajHA Y3 HCTHLAHKE 3Hauaja MCHAEPCKMX aKTHBHOCTH 3a
Kpeuparse opraHmzauuje. OHHM nedMHHINY OpraHM3allMOHH IM3ajH

I . 5u:7ton u Obel (2018) najy cawmy nopyxy
y Ae MHUIMjH OPraHU3alMOHOT JU3ajHA — ,,CHCTEMATCKH MPHCTYI YCKIahHBamy CTPYKTYpA,
nporeca, KyaType, JbyIH, MPaKCH M METPHKe Kako OM ce opraHuzaupjama omoryhmmo na
ocTBape cBOjy MHCH]y u cTparerujy”. Cymuaa muxoBe qehuHHIH]je je KopumiheHa o1 cTpaHe
OpojHHX ayTopa KOjH YKa3yjy Ha 3Ha4aj OPraHM3allMOHOT JW3ajHA 3a OCTBAPCH:E BU3MjEC H
MHcHje npenyseha, duMme ce AMPEKTHO yTH4Ye Ha yHanpeheme nocioBHHX nepdopMaHCH
(Ogbonna & Harris, 2000; Prajogo & Sohal, 2006; Bock, Opshl & George, 2012; Andersson &

Zbirenko, 2014). Capelle (2014) y nepunucame OpraHM3alMOHOTH3ajHA YKIBYUYje
OKPYKCHE Ka0 HETOBY BAXKHY IUMCH3H]Y — ,,0praHM3alHOHH JAM3AjH je

. Krdl & Kralova (2016) Takobhe y

JeHHHIM]H OPraHH3alHOHOT H3ajHa HarJlalllaBajy 3HAa4aj aHalIu3e OJIHOCA OpraHH3alHje ca
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OKOJIMHOM 34 JH3ajHHPAe OPraHH3aIMHOHOT aMOHjeHTa, KPeHPAme KIIHME H OPraHH3alHOHEe
kyiarype koju he noapxkaru eduracHo pyHKUHOHHCAE M3abpaHOr MOJela OpraHH3aMOHe
ctpykrype. Jedbunmmmja Januhujesuha u xkoaymopa (2019) ociMkaBa CaBPEMEHH TPHCTYI
OPTaHHU3ALHOHOM JH3ajHY KOJH MCTHYE Ba)KHOCT II0CTOjald HMHTEPHE KOH3HCTEHTHOCTH
eIeMEHATA OpraHuzanuje H yckiaheHOCTH OpPraHM3alMOHOr [u3ajHa ca (akTopuma u3

ViKCHa 3a TeHepucame euxkacHocTH. OHH OpraHM3allMOHM [H3ajH JeMHHIIY Kao

I v Ha OBaj HaUMH 3a0KPYIKY]Y 3ajeTHHYKE eICMEHTe BeJIuKor Opoja nedununmja y
0BOJ 001acTH.

Crapuje aeduHHIMje OpraHM3alMOHOT AU3ajHa moucToBehyjy MH3ajH ca CTPYKTYPOM, IHITO je
Yy CaBpeMEHO] €KOHOMCKO] Hayuu npesasubjeno. Robert Duncan je 1979. rogune nanucao
ynaHak nog HazueoM ,IlITa je mpaBa opraumMsaiona cTpykTypa? Koju je monasHa OCHOBA V
AHAIIM3H ETAIA PAa3B0Oja KOHIIENTA OPraHU3allMoHoT Am3ajHa. KoHuenT ce Mory opraHH3oBaTH
y Tpu erame pasBoja (ciuka 1) koje OQIMKABa)y CYLITHHCKE NPOMEHE Y Pa3MHLUBAKY
MECHAIIMEHTA KOMITAHH]ja U €KOHOMCKE HAYKE 10 TMHTAaby OpraHuzanuoHor qu3ajua (Anand &
Daft, 2007, cc. 329-344) :

e Emana 1 — Camodosowan duzajn opzanusayuje je KOHUENT KOJH j€ TOMHHHPAO Y
nepuoay 1800-1979, a neramuo je omucan y Jlankanosom wunmanky., Hpaeanua
OpraHu3alyja j¢ OHA Koja €€ OClama HCK/bYYMBO Ha cehe, ca jaCHO NMOCTAB/BEHHM
rpaHuiaMa ca cBuM crejkxongepuma (Duncan, 1979). dunozoduja ose epe je aa
opraHu3alMoHM au3ajH Tpeba aa ce ycknaljyje ca eKCTEpHHM M YHYTPALIHHM
HenpeaBHhEHHM OKOJIHOCTHMA, Kako OH ce yHanpeawna crnocoOHOCT KOHTpose
PA3IMYUTHX [E]I0BA OPraHu3anuje, WTo Ce MOCTHKE penoBHUM npahemem omHoca y
BEPTHKAJIHOM KOMAHIHOM JIAHIY M H3BCINTABAKEM O MCTHM. DyHKUMOHATHA,
JMBH3MOHA H MATPHYHA OPraHM3ALMOHA CTPYKTYPA CY C€ JOMHHAHTHO OCIIAmAIe Ha
BEPTHKAIHY XMjepapxXHjy u naHal koMmaHjosama. [Ipemyseha, mpema noMHHAHTHOM
CTaBY y OBOj etamu, Tpeba a ce MaKCMMAaJlHO Ooclambajy Ha cebe, kako y obnactu
uHTepHe HabaBKe pecypca, TAaKo H y 00apipawy npoussoaHux onepauuja (Chandler,
1962).

e Emana 2 — Xopuzonmainu opzaHu3zayioHu OusajH, 6azupan Ha MuUMcCKoM paoy u
npoyecuma 3anoqeta je 1980-ux roguna. JJuHAMHYHOCT M HEM3BECHOCT ¥ OKPYKEHY
JOBETH CY 10 Hee(hMKACHOCTH CAMOIOBOJbHUX OPTAHHZAIHOHHX JIH34jHA, 4 BEPTHKAIHA
XHjepaxuja M JaHALl KOMAHJI0Baka HETATHBHO CY CE OAPA3MIIH Ha KOOPAMHALM]Y H
KOMYHHKALH]y yHyTap opranusanuje. Dunozoduja opraHu3anHoHOT AM3ajHA Y OBO]
etanu ce Oazupana ynpaBo Ha yHanpehemy KoOpAuHALHje W KOMYHHKALHjE TPEKO
CTHMYJIHCAKka THMCKOT paja M hoxyca Ha npouecuma. XOPH30HTAIHH OPraHH3aIHOHH
JM33]H HArlamaBa 3HA4YA] PEHHKCHCPHHIA MpoLEeca paja Kako OM ce yckiaguie
opranuzaiuone MoryhHoctH ca kyniuma u godasmbaunma (Hamer & Champy, 1993).
CreunaHOCTH OPTAHH3AIHOHOT JIH34jHa U3 OBE €PE 3HAYA]HO CY YKOPCHEHE U TaHAaC,
ca oxycom Ha cTBapame Behe BpenHocTH Kpo3 yHanpelje e HHTEpHE KOOpAHHALIH]E H
thnexcubunuocTu y cxraay ca norpedama xkymara. OBa etana pa3Boja OpraHu3aiuoHor
IHM3djHA OJIBHjajia ce I[apeliesIHO ca Pa3BOjeM KOHLENTA MCHAUMEHTAa OJHOoca ca
1004BIbAYHMMA U KYIILIHMA.

o Emana 3 — Opzanuzaquonu ouzajn 6azupan HaE OmMeoPeHuM ZPaHUNaMa j¢ KOHLENT
KOJH je modeo ja ce pasBuja 90-ux roguHa M akTHBHO c¢ Hagorpabyje m naH nanac.
I'mobanuzaumja, HWurepuer u pazeo] UHOOPMALMOHHUX M KOMYHHKALMOHHX
TEXHOJOTHja Cy TJIaBHH Mokperadn Tpehe epe y JoMeHy pa3Boja  KOHIENTa
OpraHu3allMOHOT Ju3ajHa.. Erama 2 je yTumama Ha TOCTENEHO OTBapame
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OPraHU3alMOHNX TPAHULA KA KYIIMMa U 100aB/padyuMa, a y eTanu 3 opraHM3alHoHe
rpanuie cy Ouie 0TBOPEHE K0 HUKAJAa paHuje (Jadajy CBe AMMEH3H]e OpTAHH3ALHUOHE
HHTErpamuje). Y /by MaKCHMaTHOT ucKopuiihema mpeaHocTd rnobanusaiuje y
peannzanuju HabaBKe M NPOM3BOJIE, KOMIIAHU|E CY CE CBE BHIIEC ONPE/C/BUBAIIEC 34
AyTCOPCHHT MHTEPHHX MPOLECa, 1ITO j¢ JOMHHAHTHO YTHIAJIO HA OTBAPabe TPAHHULA U
thnexcubunuoct opranusanuje (Baldwin & Clark, 2000). [TpuHuunu opraHu3aiuoHoT
Au3ajHa y 0BOj eramd cy: 0cio0OfMTH BpeMe M pecypce 3a NpUMapHe MNpolece,
thokycupatu ce Ha mocioBHe nephopMaHce M KOHTHHYMpaH paj Ha yHamnpehemy
KOHKYPEHTCKE NPEIAHOCTH, y3 (UICKCHOMITHOCT OPraHU3alluje M CTAIHO MOJCTHIIAKE
HEHOT pacTa u noamiahusama.

Cnuka 1. EBonyunja KOHIENTa OPraHU3AlMOHOT [TH34] Ha

Erana 1 Erama 2 . ]
& TAODa
i ] (1980-1990.) (1990-2amac)
OpIaHusaAYHOHI *Xopusonmannu .
dusajn - nacanHa opzanuzaunonu g’zaumaquoua duzaju
je oHa Ou3zajn. Gasupan Ha ‘Kau n: omeopenim
OpraHH3aLHja Koja THMCKOM pagy H ':II:’ c‘r:ﬂ:b ;}"3
ce ocIamka MpoIecHMA - b A fg
HCKBYIHBO Ha MOCTENEHO OTEApPaEbe JISKCHOMIHOCTH, pacTta
cebe. OopraHHzanmje. H nnm::aljn_nan:a
OopraHHsalMjc
\ Y,

Hosehame oTBopenocTH ¥ PurreRcHOANHOCTE OpraHu3anMje

Hseop: Anantupano npema Anand, N., & Daft, R. L. (2007). What is the Right Organization Design?
Organizational Dynamics, Vol. 36, No. 4, cc. 329-344

AKTyenaH KOHIIENT OPTaHW3alMOHOT JH3ajHa ce Oazupa Ha KoMOMHAIMjH crienuhHIHOCTH
apyre u tpehe erane. Opranu3anuoHM OU3ajH je mpouec KOjUM ce pasedja yckiahenoct
cTpareruje oOpraHu3aiudje, MU/bEBA H OPraHH3alMoHE CTPYKTYpe, MpH 4YeMy Cce O0Ba
mehy3aBucHOCT anaH3upa Kao Gopmannu obpasan pacrniopehuBama nocioBa Ha 3aMoOCIeHe U
OpraHu3alHOHE jeIMHUIIE, TIOCTAB/bAbA XHjepapXHje, PACIoielie ayTOPUTETa U M0BE3HBabA
3anociaeHux Kpos koopaunamujy (Galbraith, 2002, Bozkurt, Kalkan & Arman, 2014; Kartika &
Wijaya, 2015). To je cpeacTBo KojuM MCHAlMEHT YCMEpaBa 3amociicHE Ka peanu3alvju
nocrasibenux uubesa (Daft, 2015) u ocHOB je ynpaB/barba U H3BPIIABAKGA CTPATEIIKOT IUIAHA
npenyseha (Kim & Mauborgne, 2009). Cmatpa ce BaskHUM (haKTOPOM YUMHKA OPTAHU3AIH]E U
JICTEpPMHUHAHTOM HauuHa capaame Mehy sanociaenuma v opranuszanuju (Burton & Obel, 2018).
Menayepu KopHCTE TPOIEC OPraHU3alUHOHOT [M3ajHA KAO OCHOBHHM alaT 3a NPUMEHY H
CAOTILTABAILE CTPATEIIKOT MPABIA KOjH je onabpan 3a opranusammjy (Brayan & Joyce, 2007,
Anderson, 2019). Hajbome crpateruje npeayscha mnoTtuuy M3 JeTa/bHE aHATIH3C
OpraHu3alHOHMX cHara W cxabocTH, y KOMOMHALMjM €A AHANW30M IIAHCH M TPETHH Y
nocnoBHOM okpy:kewy (Daft, 2015, cc. 58-59). Ilpenyscha mpuoputeTHO MOpajy 1a ce
NPUIIATO/IC OKPYKEHY Y KOME IOCHyjy, yBakaBajyhu HeHM3BeCHOCT, KOMILIEKCHOCT H
JUHAMHYHOCT KAO HEroBe ocHOBHe Kapaktepucrtuke. Ciuka 2 mpeseHTyje MocTojarbe
Kopenamuje uzMehy ogabpaHor cTpaTemkor mpaBlia M OpPraHU3alMOHOT au3ajHa mpeayseha,
HITO JMPEKTHO yTHYE HA M300p MOJUTHKE JbY/ICKHX pecypca W HHTEPOPTraHH3alMOHE Be3e Y
npeaysehy, a ogpaxkasa ce Ha Hexoje eduKacHOCTH mEroBor nocioBama. [Ipenyseha
JAedUHHITY H/BEBE H CTPATErHjy Ha Da3H CHCTEMATCKE AHATIN3E MIAHCH/TIPETHH U3 OKPYIKEHhA
M AKTyeJIHe CHUTYyallHje YHYTap opraHusaiuje (cHara u ¢i1abocTH), HAKOH 9era TOI MEHAMEHT
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peaH3ajHupa opraHu3anyjy (cauka 2) paau Opse n euKacHe peanuzalyje 3alpTaHUX LHUbCBRA,
edukacHor 1 edexTuBHOr 00aB/BAKA AKTHBHOCTH, e(uKacHOT U edekTHBHOT KopHiuheme
PACHOJIOKHUBHX Pecypca U TeHEpHCalba YPABHOTEKEHUX MMOCIOBHUX pe3ynrara (eHr. Balanced
Scorecard — YpaBHOTEKCHOCT JKC/bCHHMX IOCJIOBHHUX pesyntata y cdepama duHaHcH]a,
KJIMjEHATA, MHTEPHUX TPOIECA U 3HAHA/HHOBATHBHOCTH 34110 CIICHHX ).

Cnuka 2. OpraHu3alMOHH JTH3ajH KA0 JIAT TOI MEHAIMEHTA 33 YCIICINHY MMILIEMEHTALH]Y

01abpaHoOT CTPATEIIKOr NpaBLA

Cno/bHO ORpYEEe
ITance
Tlpetise Oprasnszannonn
AH3AjH

HenspecrocT

CrpykTypHa dopua
JocTymHOCT pecypea — yueH:e HACTIPAM

edpakacHoCTH Hexoam

AN Cucten epuracuocTH
Menanment CTpaTemKn NpaBan : -
. P P undopMaH)ja 1 IlabeEn
ﬁ Il KOHTpOIS
Hn'repnol_:mp}weme L T ] ;R
eXHONOTHja
A e Hsbop ? > EduxacrocT i
Crare MHCH]e H ONEpaTHBEX ¢ Yopasibame
Besa . .o edeKTHBHOCT
CaaboctH KOHEYPCHTHe :IPCCYPC-M VpaBHOTeKeHH
JHCTHHKTHEHE crparere EIQIOBHE
KOMIIeTeHIHje OEsE—— PR3y ITTHTEL
g KyITypa

Crua aupepersa HHTepOpraHH3amnHo
Tepdopuance y He Beze
NPOILTOCTH

<—=

Hseop: Anantupano npema Lewin, A. & Stephens, C. (1994). CEO Attributes as Determinants of Organization
Design: An Integrated Model. Organization Studies, Vol. 15, no. 2, cc. 183-212. u Daft, R. L. (2015).
Organization theory and design. Hampshire, UK, Cengage Learning, ¢. 59.

Hayuna u cTpydHa JmMTepaTypa M3 00JacTH OpraHM3alMOHOI [H3ajHa NPOYHaBa HETOBO
KOHLEeNTyanHo oapeljemse Bogehu ce jeHOM 011 TPH OCHOBHE NEPCIEKTHBE, IIPH YEMY CBAKA 071
HLHX TIPECTABIbA TEOPH]CKH npaBall ¥ oBoj obnactu (Zeithaml et al., 1988):
o Vuugepzanucmuyku npucmyn (meopuje) — mocMarpa OpraHH3allije K40 3aTBOPEHE
cucTeMe (CaMOJOBOJBHE) KOJH 3aHEMapyjy 3Ha4a] CHTYALMOHHX Bapujabiu w3
eKCTEpHOT OKpyKemda. [lpeTmocraBka 1a 1OCTOje  YHHBEP3alHM  HPHHIIAIH

OpraHH3allije U YIPaB/bakba OCHOB j€ YHUBEP3ATHCTHUKOT TPHC .
o CumyayuoHu npucmyn (meopuja) — IMOCMATPa OPraHU3ALM]Y K0
C T

Ha pa3IM4HTEe THIOBE opraHu3anuje). OnTHManaH npasal] J€l10Bamkba OpraHH3alluje,
npeMa OBOM MPHUCTYIY, NETEPMHHHCAH ¢ HHTCPHUM H €KCTEPHHUM OKPYKEHEM Y KOME

a rnociyje, Tj. CKyImoM CBHX OKOJIHOCTH ¥ oapehenom tpenyTky sBpemena. Cmatpa ce
nocedHo u
setanno .

o Koumunzenmuu npucmyn (meopuje) — 0Baj TPHUCTYN aHAIM3MPA OPTAHH3ALM]Y KAO

OTBOPEH CHUCTEM, y3uMa y 003up pasznuuute dakrope u3 ICTCPHOr OKPYIKEHA U HMa
33 Wb uACHTH(HUKALM]Y BPCTE OpraHu3alyje Koja

). Korrirerin [ jo Gananc mehy
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YHHBEP3AJIMCTHYKOT H CHTYALIHOHOT IIpHCTYHAa (Kao JBa €KCTpeMa) H HMMa CTaTyc
TJIABHOT OKBHpPA 34 NpOy4aBame opraHusauuoHor muzajHa. [{wwesn u crpareruja,
BeIMHHHA npeay3eha, TexXHONOrHja, OKpykKeme W OPTAHH3AIMOHA KYJITypa cy ce, ¥
JIUTEpaTypH M3 00JacTH KOHTHHICHTHE TEOpHje OpraHuzalije, H3ABOJHJIH Kao
(haKTOpH MHTEPHOI U EKCTEPHOT OKPYIKEHha ca HajpehuM yTHIEjeM Ha OpraHH3auHOHH

nusaju (Mintzberg, 1979; Daft, 2015).

Pasnuuure nepernexkTHBe ayTopa y JOMEHY MPOYUaBaha OPTAHH3A1MO HOT JIH3ajHA Pe3yITHpAe
CY KPEHPAmeM PAVIHYUTHX MOJEIA OpPraHu3aluoHOr au3zajHa. Moederuma opeanuzaylioHoe
duszajHa ayTopH, U3 CBOjE NEPCHNEKTHBE, JC(GUHHIIY OCHOBHE EJIEMEHTE OPraHU3alHOHOT
nu3ajHA W aHaIM3Upaj)y muxose Mehycobue ogHoce u unTepakiujy. Jedunucanu Momenu
OpraHu3alHoHOT Ju3ajHa oMoryhaBajy pasyMeBame OpraHH3alMje Ka0 CHCTEMA H BAKHOCTH
Y3POYHO-TIOCIEIUUHUX Be3a u3Melly CBHX HEHUX eJIeMEHATd, IITO NMOMAaKe MEHAlepHUMa Ja
u3abepy opraHuzalMoHH NMH3ajH Koju he nonmpuHeTH peanuzandju aehUHHCAHUX U/bEBA H
CTPATETHje V AKTYSIHHM YCJIOBHMA MHTEPHOT M €KCTepHOr okpyxkema (Overholt, 1997,
Stanford, 2015). Onu npy:kajy cMepHULE, KOHKPETH3Y]y NpobdieMe yrpaBibaa U YKa3y]y Ha
peJieBanTHE (haKTOpE OKPYXKEHA Koje je moTpebHo uctpaxkut, Kpos nureparypy ce nposiaue
TPpH OCHOBHA MOJIEIa OPTaHH3alHOHOT Ju3ajHa y ociosHoj npakcu ([Terkosuh, 2003):

o Mexanuuku moden opzanuzayuoHo2 OU3ajHa NOJCTHYE 3aM0CTICHE JIa Ce TIOHAIIAjY Ha
yHanpen nehunucan u npeasuben Hauun. [naBHe ojiMKe OBOr Mojena cy:
jeoHOCTABHA  CTPYKTypd, HHCKa  audepeHuMjanuja, HHCKAa  HHTErpauuja,
LHEHTPAIH30BAHO  O/UIYYHBAKE, BHCOKA  CHElMjalM3allHja  3alOCICHHX |
CTaHJapAM3alMja Kao K/bYYHM MeXaHuzaMm koopauxaimje. [locnoBua mpakca je
[OKA3aJa [a je MEXaHHYKH MO/ PUTHAAH M Mamke YCHCIIAH Y YCIOBHMA
HETPEBHAHBHX U [IHHAMHUYHHX [POMEHA Y MMOCIOBHOM OKPYKEHbY.

o Opzancku mModen opanu3ayuoHe2 Ou3ajHa npoMosuiie GhIeKCcHOMIHOCT M AT HITHOCT,
IITO CTHMYJIMILE 3aII0CIICHE Ja HHUIHPA]y OpoMeHe H 0p30 U e HKACHO ce IIPHIIAroje
HENpeBHAMBUM M JMHAMHYHMM [POMEHAMA Y OKpykewy. Kapaktepuctuke osor
MOJIeNia CY: CIIOKEHa CTPyKTypa, BHCOKa judepeHUMjalMja M HHTErpaimja,
JICLEHTPATH30BAHO OJNYYHBALE, HHCKA CIICLHjalu3alija 3anocieHux U nubepanta
KOMYHHKAIIH]a Ka0 TIIABHU MEXaHH3aM KOOP/HHALH]E.

o Kombunoeanu Mmoden opzaHuiayuoHoz OW3ajHa TpeAcTaB/bd  KOMOHMHAILH]Y
npeTxogHa JApa Mojcna. Kapaxrepuctuuan je 3a npeayscha koja Hactoje ga
Danancupajy u3sMely MEXaHHYKOT M OPTraHCKOr MOJEa ca LHJ/bEM TeHepHCamba
eduxacuocTu u eekTHBHOCTH NMOCTOBamka. Ko oBux npety3eha HeKu opraHu3allMOHH
JICJIOBM Cy OPraHU30BaHM TpeMa NPHHIMIIMMA MEXaHM4YKOr [Ju3ajua  (HOop.
PauynoBoacTBO), @ APYrH M0 NIPUHIMIIMMA OpraHckor au3ajHa (unp. Herpakupame u
pa3Boj, Mapxetunr wiu [Ipomaja).

[Tpenyzeha cy y mpouuocTu 4ecTo MMANA MOTPEINAH TPHCTYH KOHLENTY OPraHU3alHOHOT
JM3djHa, TIOKYLIABANA CY A3 NPEKOMHPAjy OpPTaHH3alMOHE AM3ajHE YCICHIHHX KOHKYpeHATa,
cmarpajyhu ga oo wto je nodpo y KoHkypentckom npeaysehy mopa 6urn 1o0po U y BHXOBOM
(Overholt, 1997). [Morpetan npucTyN ¢e¢ HETATHBHO OAPA3HO HA MOCTIOBALE H JOKA3A0 Ja He
MOCTOjH YHUBEP3aIHO HAjO0bH MOJIEN OPTAHU3AIMOHOT AW3ajHa, Tj. 1a cBako npeaysehe tpeba
[1a MMILIEMEHTHPA MOZEN KOju Hajboipe ycarmamasa cneuu)MHYHOCTH OKPYIKEHd, HHTEPHE
KapakTepHCTHKe u ofgabpanu ctparemxku npasait (ciauka 2). Burns u Stalker (1961) cy,
ucTpakyjyhu opranmzauponu jamszajH  60-MxX rojmHa, JOLUIM JIO 3aK/bY4YKa Ja C¥y
opraHuzaijaMa moTpeOHH pa3IHuHTH MOJEIH OPTaHH3AaHOHOT JIH3ajHa Kako OH ce Op3o u
eh MKACHO NPUIATOANIIE TPOMEHAMA ¥ OKpykewy. Jlo cauuHor 3akmyuka gonazu u McCaskey
(1974), nctnuyhu ga opraHM3alMOHM JH3ajH, BoAchH ce OKOMHOCTHMA Y OKpyXemy, Tpeba
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HACHTH(HKY]¢ OPraHH3alMOHY CTPYKTYPY H Ipoliece Koju he Ha HAjOOIBM HAYHMH CTHMYIHCATH
JbyJe Ja JOIPHHECY pealH3alHjH IocTaBbeHHX wiibeBa. Greenwood u Hinings (1988) cy
CIPOBEIH HCTPAKHUBAKE HA TEMY 3Hadaja ycraheHOCTH Mozena OpraHH3alHOHOr JH3ajHA ca
oabpaHuM CTpATCIIKUM mpasleM mnpeyseha u qommnu g0 3ak/bydka Aa opraHuzaunuja tpeda
J1a pasBHje MOJEJ OpraHu3alMoHOr jau3ajHa kKoju he o00e3dequtd  KoMmaruOUIHOCT
OpraHU3alHOHE CTPYKTYPE, CTPATErHjE, HENPEABH/UBUBHX MPUITHKA U3 OKPYKEHA H HHTEpEca
KJby4HHX crejkxomnjgepa. Overholt (1997) moentupa ca craBom ja npeaysehe tpeda na
UMIUIEMEHTHPA OHA] MOAET OPraHM3alMOHOT JH3djHAa Koju he OMTH OCHOB pa3BoOja HETOBE
KOHKYPEHTCKE TPETHOCTH Ha TpuiTy. Robbins u Coutler (2007) ce cnaxy Ja HE TOCTOjH
YHUBEP3aJHO HAJOO/BM MOJEN OPraHM3alMOHOT JH3ajHA M HCTHYY 1a je u3dop Mopena,
KOMITATHOHIIHOT ca OKPYIKEHEM H CTPATErHjoM, je/iHA 0/ KJbYYHHX OJIJIYKA TOH MEHAMEHTa
npeayseha.

Stanford (2007) uctpakyje yTHIA] OPraHHU3AlMOHOT QH3ajHA HA CTBapame (hiIeKCHDHWIHHX H
BUCOKO TpohuTabUIHUX OpraHu3aliMja, TpH 4HeMy je noceOHy makmy moceehyje yruuajy
KapaKTEePHCTHKA OKPY3Ketba Ha M300p Mojienia OpraHM3allHOHOT IM3ajHa. Y 3aBHCHOCTH 0J1 TOTa
ma oM npeaysehe nociyje y YCIIOBHMA cTabWwIHOT/TIPEIBUIHBOT HITH
HECTADWIHOT/HENPE ABUIUBOT OKPYIKEHha, MOCTOjE¢ [BE IPyle MOTCHUMjATHUX MOJENa 3a
nuzajHupame opranusammje (Stanford, 2007) :

o OpzanuzauuoHu Mooel Koju cy paisujenu y yeiosumMa cmaduinoz U npedsuousoz
oKkpyycervba — CucmemMcKu Modenu opzanu3ayuonHoz ousajua y onwmoj ynompeou -
Moden 3aezde, 7C moden, Six Box monen, Nadlerov u TusSmanov moaen koHrpyeHuuje
U Burke-Litwin monen. [Iperxoano nobpojaHu Moaead OpraHH3allMOHOT JU3djHA CY
HMIUIEMEHTHPAHH Y PEIATHBHO CTAOMIHHM YCJIOBHMA OKPYKCHA, Kaga Cy
OpraHu3alkje UMase jefad KibydHH DusHuc, a okye je OO Ha caMOCTANHOCTH (eTana
1 y pa3Bojy KOHIENTA OpraHu3aiuoHor nu3ajHa). OHu cy, npe yBohewma, TeCTUPaHH Y
npoceky ABe geucHuje. Y nacraBky he OuTH 00pa30KeH CBaKM Of BUX, Y3 rpaduuke
NpHKA3e HAjBUIE KOpUITheHUX MoIena:

1) Mooen 3gesde (Star Model™) — uma ctaTyc jeaHOr 011 Haj3HAYAJHHJHUX MOjEIa Y
TEOPHjH M MEHAUMEHT mpakcu. basupa ce Ha TpeTnoCTaBIM jAa paliHdHUTe
cTpaTeruje 3axtesajy pasnuuute opranuzamuje (Kates & Galbraith, 2007,
Galbraith, 2014). Galbraith (2014) wuctude 3Hauaj yckimahenoctu cneaehux
JHUMeH3H]a opranuzanuoHor nijjHa (ciuka 3): crparerdja, CTpyKTypa, MpouecH,
cucteM HarpaluBama U by,
cvatpa ra c [ i
YCAriameHoCTH OPTaHH3aIHOHOT JH3aJHA Ca CHTYAauH]OM (OKPYKEHEM).

2) 7C moden, xoju je pazsuna koHcyntantcka kyha McKinsey - McKinsey y moneny
7C ykaszyje Ha 3Ha4aj yckiaaheHOCTH eeMeHaTa [M3dajHA 34 TECHEPHCAILE

eheKTHBHOCTH W fAe(hUHHILC IHMEH3Hje opraHuszanuoHorfusajua ua cuenchu
HauuH (Waterman, Peters, & Philips, 1980): ctpykrypa _
I maepersa (N
B <vorvpa () OzuM mozaenoM (cnHka 4) je MOKpHBEHA Besa
w3Mely Mexkux (CTHJ JHICPCTBA, KaJpOBH, BCIUTHHE M KyIATypa) M TBPAHX
esleMeHara (cTpareruja, CTpyKTypa M CHCTEMH) opraHuzauuje. TBpAH eleMeHTH ¢y
JIOOPO CTPYKTYHPAHH H JIAKIIE ce Mepe, 3a PasiMKy 0] MeKHX eJleMeHaTa.
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Cnuka 3. Mopen 3sesne (Star Model™)

cwep

IHarbe,
gewnune
Momusayuja unghopmanuje
cl7.
Comxa 4. _ —McKinsey

Crpareruja
(Strategy)

Bewrnne
(Skills)

Crpykrypa
(Structure)

Haapehenn
HIBEBH
(Superordinate
goals)

Cucremn
(Systems)

. c. 18,

3) Six Box moeden — Mojen 1mecT KyTHja Koju je passujer 1978. ronuse u nocmarpa
opraHuzanyjy H3 GopMasHe M He(OpMaTHE NEPCHEKTHBE, Y3 HACHTH(HKALH]Y
HIECT HHTEPHO KOH3UCTeHTHHX H Mehy3aBucHux penopa (CrojanoBuh-Anexcuh &
bomxosuh, 2019): 1) cBpxa, 2) ctpyxrypa, 3) onHocH, 4) Harpajae, 5) IUAEPCTBO U
6) mexaHu3MH nojpiuke. JIMgepcTBO HMa LIEHTpPanHY YIOTY jep YCIOCTaB/bd H
oxpxkaBa DanmaHc u3Mely cBHX ocTanmMx KyTHja, y3 HCTOBpeMeHO yckiahuBame ca
OKpy’KereM. MoJen ce yCNenHo HMIUIEMEHTHPA Y IPOrpaMHMa HIPOMEHa, a1H HHje
NPUKJIaJaH 3a JyO/be aHAIIN3E OPTaHM3ALHM|e jep je CYBHIIE jeJHOCTABAH H JOBOJH
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J0 MpEeBHOAd MHOTHX CIEMEHATd KOjH CY BaXKHHM 3a pasyMEBambe OpTaHH3aluje
(Stanford, 2007).

4) Nadlerov g Tusmanov mooen kouzpyenyuje — monen xoju je pazsujen 1980.
TOAHHE H Mehycobno

yexnahenux [ v: ananuzy npoueca tpaHchopManpje HHIYTA y ayTIyTe
(yIa3HMX €EMEHATA Yy H3JIA3HE €JIEMEHTE) H Y3UMamke ¥ 003Hp peeBaHTHE CIpere
ca okpyxkemweM. Nadler u Tushman (1980) ucruuy ga cy 1) udenmughurxosare
ereMenama, 2) onucugarbe eremenama u 3) odpehusarbe npupode U OUHAMUKE
WBUXO0EUX MehycobHUX 00Hoca KIbYYHH (haKTOPH JOCTH3aha HUBOA KOHTPYCHIH]E,
NpPH HeMy je OpraHu3aldja YCHelIHH]a INTO je HUBO KOHrpyeHuuje Buiru. Opaj
Mojen uuaeHtudukyje: 1) uHDyTe (OKpYKEmE, pecypcH W HCTOpHja),
2) Ttpanchopmanmjcke mporece (MehyszaBucHocT 3amataka, HedopMmantHe
opranuzanuje, (opManHe OpraHM3alnMje M NojeaMHana) W 3)  ayrmyre
(opranmzanuja, rpyna M NOjeIMHIIN), Y3 HATJANIABAmke: 1) MOCpENHHMYKE YIIoTe
CTpATErHj¢ Ha YTHIIA] TpaHchOPMAIMjCKHUX TPOIEca Ha HHIYTE, 2) YTHIA] ayTIyTa
Ha TpaHcOpMaLHjCKe MpouLEece W 3) MOBPATHE CHOpere — YTHLAJa AyTIyTa Ha
unnyte. OBaj MOJIEN je jeIHOCTaBAH 3a MPUMEHY H npahembe, alu MoCcToju PU3HK Ja
Johe 1o npeBHIa HEKUX KIbYHHHUX eleMeHara opranusaimje (Stanford, 2007).

5) Burke-Litwin moden — mopen mephopMaHcH M OPraHM3alHOHHX TIPOMEHA je
pazeujen 1982, roguHe Kao BOAMY 34 MIAHHPAkE W YIIPAB/balbe TPOMEHAMA,
Gazupan Ha MoryhHoCTH carie/iaBama y3pouHO-IIOCIE/IMYHIX Be3a KOoje mpoMeHa
cTBapa 13a CBe eleMeHTe W jauzaju opranusanuje (Burke & Litwin, 1992).
Enemenruma koje je uaeHtudhuxosao moaen 7C nogaje HoBe eneMeHTKoOjU ce
OZIHOCE HAa EKCTEPHO OKpyxkewe u mnapamerpe mnephopmancu: 1)
. °) D ) . 4) ctpykTypa, 5) I
. ) mpaxca . 7) cucremu, 8) pagHa KiuMa, 9) BEIUTHHE H
zaxteBu mocna, 10) moruBaumja, 11) unpueuayanHe notpede M BPeJHOCTH H
12) MHOMBHAYAJIHHM W OpraHuzaluoHu pesynratd. OBaj mojen ykasyje ga je
EKCTEPHO OKPYIKEHE HAJBAKHUJH MOKPETAd MPOMEHA, Y3 HCTHIAbE 1a Mehycobuu
onHocH enemenara 1-11 u cBaku o1 BbUX NMOjeIMHAYHO YTHYY HA MHIHBHJIYAIHE U
opraHMsainuone pesynare (emement 12), y3 nocrojame nosparthe cnpere. hume je
oOyxBaheHa JHHAMHYKA OPHUPOJA OPTAHM3AIMOHOT JH3ajHA, allM je CYBHIIE
OILIMPAH M TELIKO IpUMenUB y npakcu (Stanford, 2007).

Opzanuzayuonu MoOdeau Koju ¢y paisujenu y yeiosuma Hec abiinoz U OUHAMUYK0Z

okpyyxcerwwa - Fractal Web wonen, Five Track, AQAL, wnaporpahenn wmomen

kourpyenuunje u Holonic Enterprise Monen cy MoAenu HMHJOM HMIUIEMEHTALH]OM Ce
npenyseha ocnocobmaajy na 6p30 ¥ edUKACHO ONTOBOpPE HA TPETHE W INAHCE H3

OKpY:KEHba (eTame 2 ¥ 3 y JJOMEHY pa3Boja KOHLENTa OPraHH3alMoHor au3ajHa). OBa

rpyIa MOJiesia je KOMIUICKCHH]a 3a aHaJIM3y Y OJIHOCY HAa MPBY IPYMY, & MHOTH MOJIEIH

ce join yBek Hamaze v (azu pazBoja ca aCMEKTa MPUMEHE Y OPTAHH3AIMOHOM [(H3ajHY

KA0 NPHMEHCHO] AUCLMILUIHHH €KOHOMCKe Hayke. Cneau kpatak mpukas Hajuemthe

AHATIM3MPAHUX MOJIEJIa OPTaHM3ALMOHOT JU3ajHA U3 OBE TPyIe:

1) Fractal Web moden — Mozien KOjH NPOMOBHILE pacT H pa3Bo] OpTaHHU3aIMje Ha
OCHOBY y4€Ha W3 CBOJUX AKTHBHOCTH M yTHUAja U3 Okpy:kema. Opranusanuja je
aNanNTHBHA M CKJIOHA caMoopraHuzoBamy. Monen je OazupaH JOMHHAHTHO HA
KOMIUJICKCHHM HAYMHUM 3aK/by4IIMMa (Mambe Ha CUCTEMCKO] TEOPHjH) U TEIIKO je
NPUMEHHE Y TIPAKCH.

2) Five Track mooen — Aytop Killman je 1975. roguue pa3sHo Mo KOjH opraHuzyje
TEXHHUKE, HHCTPYMEHTE H MPOLEIYPE 3 JJOCTH3ahe OPTaHU3aIHOHOT YCIeXa MpeKo
Hu3a ox mer melycoOno noeezanux xonmoceka (Stanford, 2007): 1) xomocex
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KyIType, 2) KONOCEK MCHAUCPCKHX BCIUTHHA, 3) KOJIOCCK H3TPaJie THMA,
4) KOIIOCEK CTpaTerHja-CTpyKTypa H 5) konocek cucrema Harpahusama. ['marua
NpPeJHOCT OBOT MOJENA OIVIe[a CE YV YHICHHULM A3 MOCMATpa KOPIOpanujy Kao
LEJIHHY, 4 He IeHe nojegune geaose (Boucher, 1997).

3) AQAL mooen (all quadrants, all levels) — Ken Wilber je kpeupao mojen koju je
BHIIIE 3aCHOBAH HA TCOPHjH MCHXONOTH]E HETO Ha OpraHU3allnoHo] TeopHju (Baer-
Bader, 2022). Pa3Bujen je ca acrmekra XOJIHCTHYKOr HPHUCTYNA U OpOjU 4eTHpPH
KBajpaHTa: 1) HHTUBUAYATTHU SHTEPHjEP (CHTEM BpenHocTH U ocehama 3anocaeHux
KA0 TojeIMHaLA), 2) HHIUBHIYAITHH eKCTEpHjep (MMOHAIIAE U CTHI KOMYHUKAIH]E
3AMOCICHUX KA0 MOjeHHALA), 3) KOJIEKTHBHH €HTEpPHjep (CHCTeM BPEJHOCTH KOJH
NPOMOBHIIE OPTAHH3AIIMOHA KYITYpa) M 4) KOJNEKTHBHHM ¢KCTepHjep (COLMjaTHu
CHCTEM H OKPYIKEH:e). AHAIH30M CBHX KBaJIPAHATA CTHYE CE YBH Y IICHXOJIOIIKH
ACIIEKT OPraHU3aL]e, IPH HeMY Ce NAPAJIEIHO Ca HCTHM aHAIIM3HPA HCKYCTBO (KaKo
NojeMHAIIA, TAKO W LENe OpraHu3aiuje) jep je nokazaHo jaa cy dase ceectH
opraHuzanyje (cBa YeTHPH KBAJPaHTa) JeTCPMHHHCAHE HCKYcTBOM. Monen npyxa
KOPHCHA Ca3HaKA y 001acTH OPraHu3aHOHOT 1H3d]HA (HAPOHYHUTO OPraHU3aLHOHOT
NOHAIIAKA), ATH HEMA CTATYC NOTIYHO (JOPMHUPAHOT MOJAENA OPTaHU3ALHOHOT
nusajHa (Stanford, 2007).

4) Holonic Enterprise moden — w™open Koju npomosuiine  (raekcHOHIHY
OPTaHH3AIMOHY APXUTEKTYPY KOjY KapaKTepHily IeHTpanu3aimja (yHKUHja,
¢nexcubunne penanuje Mely 3amocneHHMa, OTBOPEHOCT Ka  OKPYIKEHY,
KOMYHHKAalMja y oba cMmepa (XujepaXHjcku) 3a peraBame npobiemMa M BHCOK
crened camomoTtuBaimje (Kozhevnikov, Larukhin & Skobelev, 2013). [Tpumemyjy
ra npegyseha koja mocnyjy kao ayroHOMHHM OuzHuC UeHTpH Ha oxpehenom
TPKUIITY H 34 CBOje MOCIOBAHKE OJTOBAPA]Y MATHYHO] KOMIMAHH|H (BeIukd Opoj
npenyicha v Hramuju). Monmen npomoBuHilie CTaB Ja je paj 3aCHOBaH Ha
3ajeJHHYKUM MHTepecuma (He JIMYHHM) KJbY4HH (JakTop peanusanmje
Jed) MHHCAHUX LM/bEBA CBAKE AVTOHOMHE JEIMHHIE, NMPH YeMY je BaKHA HheHa
KOONEPATHBHOCT Cd [JPYTHM AyTOHOMHHUM jeHHHIIAMA M KOOpPAMHALIMjA ca
okpyskemeM (Stanford, 2007).

Mooen unmepaxkyuje cmpyKmypaiHux OuMeH3uja u cumyayuonux graxmopa nuje odysahen
y rpynama koje je aedunucana Stanford (2007), anu je no cneuuduyHOcTHMA OIIIKH IPBOJ
TpyIH Mojiena (mocebHo MOJETHMA KOjH TIOC MATPA]Y OPTaHu3aIlH]y Kao oTBopeH cucteM). Daff
(2015) je pazBuo Mogen KojuMm ce (@raHH3allMOHA CTPYKTYpa TPETHpa Kao HajBaXKHH]a
JIUMEH3H]a OPraHu3alHOHOT [IU3ajHa, a
I opranmsammony [ » weHe napamerpe (CMTyaluMOHH (DAKTOPH).
Opranuzainujy nocMarpa Kao OTBOpPEH CHCTeM Koju Tpeba [a ce yCKIaJ M ca aKTyeJHOM
CHTYAIIMjOM Y KO0jO] C€ HAJA3M, IITO j¢ OCHOB KOHTHHIEHTHE TeopHje opranuzanuje. Ou
JIMMEH3U|¢ OPTAHW3ALMOHOT JIM3ajHA JIeH HAa CTPYKTYPHE M KOHTEKCTyamHe (ciauka 5) u
npe/iiake HHCTPYMEHTE Mepeba 1ojeIMHUX AuMensuja. OpranuzalMoHe CHCTEME TPETHPA Kao
CTPYKTYPHE UMCH3Hje OpPTaHH3alHOHOT AM3ajHA, [IEIMMMYHO HMX mokpuBajyhu mpexo
Bapujabnu “npodecuoHanmzaM™ M ,,panuo nepcoHana” (COIMjalHH CHCTEMH KAQ CETEMEHT
OpraHu3alHOHUX CcHCTeMa — yHamnpeljeme 3Hama, BEIITHHA M CNOCOOHOCTH 3aMOCICHHX).
Konrekcryanie AuMEH3Hje OpPraHU3alHOHOT [H3AjHA CY CHUTYAlMOHH (AKTOPH: HU/BEBH W
CTpaTeruja, BeIMYHHA H TEXHOJIOTHja, OKPY/KEHE H OPraHH3alHOHA KYITYpa.
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Cnuka 5. JluMeH3Hje OpraHH3allMOHOT U3ajHa MPeMa MOJIeTy Koju je paszBuo Daft

| Oprasu3anHoHH TH3AjH |

™
KouTereTyaaHe THMeH3IHje
CTpyRTYpHEe THMeHIHje * INUBCEH M CTpaTCrHja
* OpraHM3AlMoOHA CIPYKTYPa AL N * pemunna npenyselia B TexHonOrH)a
* mpodecnonamzanm £ IIPOH3BO 1L
* pampo nepconana N V * oKpyEERe
* ppraHzauHOHA KYITYpa

Hzeop: Adanmupano npena Daft, R. 1. (2015). Organization theory and design. Hamnshire, UK, Cengage
Learning.

Y ycnoBuMa UHAMHYHHX IPOMEHA Y OKPYIKEHbY MOPajy €€ HCTOBPEMEHO H IETAJbHO UCITUTATH
CTPYKTYPHE U KOHTEKCTYATHE JIMMEH3Hje OpPraHu3aiuje Kako Ou ce OHA aJIeKBATHO OIICHUJIA
(Galbraith, 2020; Miles & Snow, 2003; Bock, Opshl, & George, 2012). Opranuszanuona
CTPYKTYpa H HCHH napaMeTpH (cneumjanusanuja, JENEHTPAIN3ALH]a,
KOOP/IMHAIM]a/KOHTPOJIA), KA0 CTPYKTYPHE [HUMEH3H|E, HMEHTPAIHH CY [0 OPTraHU3alHOHOT
aM3ajHa M 0 HHXOBE YCKIAhEHOCTH ca KOHTEKCTYyallHUM JIMMEH3HjaMa (BeJHYHHA,
TEXHOJIOTH]a, OKPYIKEHE, IWbEBH/CTPATETH]E W OPraHU3alHOHA KYJITYPa) 3aBHCH MOCIOBHH
yenex mpenyseha (Kolarie, 2013; Kartika & Wijaya, 2015). KonTexkcTyanHe IHMEH3HjE
oapehyjy noctapke opraHuzainfje u 00MHKY]y CTPYKTYPHE, a AHAJIH3a HBHXOBE ITOBE3aHOCTH je
HEOMXOAHA YV KOHTEKCTY cBeoOyxeatHe eanmyaimje opranuzammje (Daft, 2015). Jame
KPUTHYKO pazMulibarbe he OMTH OCJIOWBEHO HAa Model uHmepaxkyuje cmpyKmypaiHux
Jumensuja u cumyayuorux gaxmopa xoju je pazsuo Daft, y3 napanenny aHaIu3y IepcreKTHBA
TeopHja KojuMa ce Hajgorpahyje 0Baj MOJEN: KOHMUZEHmHe meopuje opeanusayuje, meopuje
AHANU3E OP2AHUZAYUOHUX MPedCcd U UHCTHUMYYUOHATHE meopuje opeanuzaylje.

3a moTHYHO pa3yMeBamke OPraHH3allHoOHOT Au3ajHa npeayseha Koje YuHE HHIYCTPHCKY IpaHy
(HApOYHMTO HA HHUBOY JEIOHE JPIKaBe) M MOCHYjy Y CaBPEMEHHM YCIOBHMA pH3HKA H
HEM3BECHOCTH HA TPIKHIITY BAXKHO j€, MOPE] KOHTHIEHTHOT MPHUCTYNa Ha KoMme je Dasupan
Hadros Mogen OpraHM3alHOHOT JM3AjHA, T[APATETHO AHAIH3HPATH IPHCTYIE KOje
MPOMOBHIITY:

o Teopuja ananuze opzanuszayuonux mpexnca - Opa Teopuja ce Oasupa Ha
HCTpaXKHUBAKLUMAa Mehy/byICKHX M HHTEPOPraHU3alHjCKHX Mpeka, Y3 NapayenHy
AHANIH3Y TIOBE3aHOCTH IIM/bEBA H CTPATETHje, OPraHU3AMOHE KYITYPE, OpTaHU3AIHOHE
CTPYKTYpE, OpPraHu3alHOHHUX mpoueca u opraHuzanuonux cucrema (Ujawary-Gil,
2020). Ananusza OpraHH3alMOHHX MPEKA j€ alaT KOjH MEHAIMEHT KOPHCTH 34 JICTAbHO
carie/[aBame KOMYHHKAIMOHUX M [PYIITBEHO-TEXHHYKHX MpeEka yHyTap mpejyseha
K20 OpraHu3alije, a 3aCHOBAH J€ HA AMHAMHYKO] aHAIIM3H MPEKE KOJy YHHE JUMEH3H] e
opranuzaiuonor auzajua (Bergenholtz & Waldstrom, 2011; Tichy & Fombrun, 2016).
Jenan ox cermMeHata NpHMEHE AHAIM3C OPraHM3Al[MOHMX MpEXKA jeCTe aHaIH3a
COlMjaHUX Mpeika Koja ce 0asupa Ha cariejasamby CcreneHa npodecHoHanuiMa u
pauMja mepcoHana Of CTpaHe MEHAMEHTA JhYACKHX pecypca ca IH/BEM MeEpea
BHUX0BOT yTHLaja Ha HUBO nepdopmancu (Hollenbeck &Jameison, 2015; Rasskazov et
al. 2016). Ayropu cy [Jokaszanu Ja OpPraHu3alHoHa KynTypa (KOpmopaTHBHA
noceeheHocT M moctojambe dep cucTemMa Harpahupama) M OPHjEHTHCAHOCT
UW/bEBA/CTpaTeruja Ka  pa3Bojy  JbYACKMX  pecypca  JCTCPMHHMIIY  HHBO
npodecCHOHAIN3MA U CTETICHA 3aApKaBaba CTPYUHOT Kaapa y npenyschuma (Sherwani
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